Confidently
Modernize with Al

Seamless. Strategic. Future-Ready.

If you're using TIBCO, you've probably hit a few walls and upgrading is costly plus
time-consuming. There's no clear roadmap for the platform, and finding people
with the right skills is getting harder.

Some of your TIBCO logic is complex and needs to be untangled

Boomi gives you a
more flexible, modern
option—but switching
over isn't a simple
lift—-and-shift.

Not everything moves over smoothly; it takes careful handling
Moving forward with a modern integration platform adds opportunity
Ensure your existing TIBCO team has a place on the new platform

And above all, the business can't stop while all this is happening

We help you tackle all of it—step by step.
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We design your future setup, We turn plans into action,
validate key tech pieces, and migrating in sprints, testing
prep your team, with thoroughly, and making sure
automation, testing, and your team has the docs and

support in place. support they need.

Powered by Boomi. Delivered by Bits In Glass.

As a certified Boomi Partner, we bring expertise,
structure, and a practical migration playbook,
built for enterprise scale.



The BIG Approach to a

Successful TIBCO Migration

Step 2

(2-4 weeks)

Step 3

(Variable)

Let's Get Started...
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We start by listening.

e Align with key stakeholders
o Clarify business, technical, and financial goals

Dig in, map out, and get a clear picture.

e Technical discovery and map/audit existing scope

e (Catalog & document existing integrations using BIG TIBCO Requirements Al
¢ |dentify major risks, dependencies, and opportunities

¢ Develop a training/reskilling plan for your existing TIBCO team

¢ Build a migration plan and business case

¢ Deliver a proof of concept subset: 1T small, T medium, 1 large conversion

Design the path forward.

o Design the new architecture and prove key technical components of the plan
e Consider an automation strategy that adds value

e Begin reskilling and backfilling your TIBCO team

e [aunch a Hypercare hybrid team to support live operations

¢ Define your migration approach and create the plan

Turn plans into production.

e Perform iterative transition sprints from TIBCO into Boomi

e Accelerate migration using BIG Migration Al

e Enable knowledge transfer & documentation

e Perform performance & load testing and support sprint UAT & Go-Live

¢ Define and create documentation, run books, specifications or support guides

Support doesn’t stop when you launch.

e Manage hypercare for 2 weeks
¢ Full handoff to our Application Management Services or your internal team

Bits In Glass

With 20+ years of expertise in process, data, and intelligent
automation, Bits In Glass delivers tailored, scalable solutions
that drive innovation and ensure measurable business impact.
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